Redwood Coast Montessori
Board of Directors
793 K Street, Arcata, CA 95521 (Room 5)
Zoom Meeting Link: https://us06web.zoom.us/j/87 186628280
REGULAR MEETING
September 10, 2025 6:30 p.m.
AGENDA
A. CALL TO ORDER OF OPEN SESSION

B. OPEN SESSION: 6:30 P.M. LOCATION: REDWOOD COAST MONTESSORI, 793 K Street, Arcata,
CA 95521

C. PUBLIC COMMENT

The public is invited to make announcements or comment on information to the Board that is relevant to
the scope of authority of Redwood Coast Montessori. The Board may uniformly impose a time limit of 3
minutes to individual presentations to assure every subject is heard. By public law, the Board cannot
take action on items not on the agenda.

D. GENERAL FUNCTION-CONSENT ITEMS- Approval w/ Single Motion:
Items listed under the Consent Agenda are considered to be routine and are acted on by the Board in
one motion. There is no discussion of these items before the Board vote unless a member of the Board,
staff, or public requests specific items be discussed and/or removed from the Consent Agenda. It is
understood that the Administration recommends approval on all Consent Items.
1. Approval of Draft Minutes of & Board Minutes August 13, 2025.pdf
3. Approval of new hires (certificated)
a. None
4. Approval of new hires (classified)
a. @ Bryleigh Redner 2025.pdf Manila Site- Paraprofessional
B. E Daisy Sheard contract 25-26.pdf Manila Site-Paraprofessional

E. BUSINESS AND FINANCE - ITEMS FOR REPORT, INFORMATION, DISCUSSION, AND
POSSIBLE ACTION

1. B Mandated Block Grant Acceptance 2025 2026.pdf - Information Only

& Prop 28 Annual Report 23 24.pdf - Information Only

B ELOP 23-24 Fiscal Report Completed 2025.pdf -Information Only

i Prop 28 2025 Annual Report- Allocation Years 23-24 & 24-25.pdf -Action to Approve
4 24-25 10 RCM SACS Unaudited Actuals and Gann Resolution.pdf -Action to Approve
3 24-25 10 RCM year end fin stmt by resource.pdf -Action to Approve

@ 24-25 10 RCM year end financial statement.pdf -Action to Approve

No oW N

F. SCHOOL FUNCTIONS - ITEMS FOR REPORT, DISCUSSION, AND POSSIBLE ACTION
1. William's Settlement Review 2025 B Williams Settlement Review 2025-26 Documents



Staff from Humboldt County Office of Education did a walk through of both the Manila campus
and the Arcata campus. They will provide us with a written report that outlines their findings.

G. STAFF AND DIRECTORS REPORTS - ITEMS FOR REPORT, DISCUSSION
1. Staff Report ; Janean Weekly-Embree B RCM School Board Meeting, September 10, 2025 -
Michelle Leonard:
2. Directors Report:
H. FUTURE AGENDA ITEMS:

ADJOURNMENT OF OPEN SESSION NOTICE:

Any writing, not exempt from public disclosure under Government Code Section 6253.5, 8254, 6254.3,
62654, 7, 6254.15, 6254.16, OR 6254.22, which is distributed to all or a majority of the members of the
goveming board by any person in connection with a matter subject to discussion or consideration at an
open meeting of the board is available for public inspection at the Redwood Coast Montessori School
1611 Peninsula Drive, Arcata, CA 95521. In compliance with Government Code section 54954.2(a)
Redwood Coast Montessoir will, on request make agendas available in appropriate alternative formats
to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
U.8.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. Individuals
who need this agenda in an alternative format or who need a disability-related modification or
accommodation in order to participate in the meeting should contact Redwood Coast Montessori at
707-832-4194.



Redwood Coast Montessori
Board of Directors
793 K Street, Arcata, CA 95521 (Room 5)
Zoom Meeting Link: Meeting ID: 889 1566 4264 Passcode:834886
https://usO6web.zoom.us/j/8891 0664264 ?pwd=Gblouu05l.zaaGkX0avipM4i68KG5Qm. 1

Regular BOARD MEETING

August 13, 2025 6:30 p.m.
Minutes

A. CALL TO ORDER OF OPEN SESSION

Michelle Ellis called the meeting to order at 6:32 pm.

Board Members Present:

Kim Bonine (President); Michelle Ellis (Vice President); James Bragg (Treasurer); Susann
Goodman (Secretary); Gabriel Ferreira (Member-at-Large)

Board Members Absent: None

B. OPEN SESSION: 6:30 P.M. LOCATION: REDWOOD COAST MONTESSORI, 793 K Street,
Arcata, CA 95521

C. PUBLIC COMMENT

The public is invited to make announcements or comment on information to the Board that is
relevant to the scope of authority of Redwood Coast Montessori. The Board may uniformly
impose a time limit of 3 minutes to individual presentations to assure every subject is heard. By
public law, the Board cannot take action on items not on the agenda.

No public comment at 6:40 pm.

D. GENERAL FUNCTION-CONSENT ITEMS— Approval w/ Single Motion:

ltems listed under the Consent Agenda are considered to be routine and are acted on by the
Board in one motion. There is no discussion of these items before the Board vote unless a
member of the Board, staff, or public requests specific items be discussed and/or removed from
the Consent Agenda. It is understood that the Administration recommends approval on all
Consent Items.

1. Approval of Draft Minutes of June 17, 2025 Regular Meeting
& Board Meeting Minutes June 17, 2025.pdf

2. Approval of Draft Minutes of June 18, 2025 Regular Meeting
& Board Meeting Minutes June 18, 2025, pdf

3. Approval of Draft Minutes of July 10, 2025 Special Board Meeting
@ RCM Mins. 7_10_2025.pdf

® ltems 1-3 — Motion: Michelle Ellis; Second: Susann Goodman; Passed at 6:46 pm.
Roll-call vote: Bonine—Aye; Ellis—Aye; Bragg—Aye; Goodman—Aye; Ferreira—Aye.

4. Approval of new Classified Staff: Paraproffesional/Aide Claudia Culbertson
@ Claudia Culbertson Contract 2025-2026 unsigned.pdf
5. Approval of new Classified Staff: Paraproffesional/Aide Rio Cepeda
i Rio Cepeda contract 2025-2026 unsigned.pdf




6. Approval of new Certificated Staff: Manila Teacher Jessica Mena (Ureno)
Jessica Mena (Ureno) Contract 25-26.pdf

7. Approval of Short Term Staffing Permit (STSP), which is an emergency long
term permit, for Jessica Ureno (Mena)

8. Approval of new Certificated Staff: Arcata Teacher Tabitha Kohler

1 Tabitha Kohler Contract 25-26.pdf

9. Approval of Short Term Staffing Permit (STSP), which is an emergency long
term permit, for Tabitha Kohler

10. Approval of new Certificated Staff: Manila Teacher Katie Swisher
B Katie Swisher Contract 25-26.pdf

11. Approval of new Certificated Staff: Manila Teacher_Ana Marbain
# Ana Marbain contract 2025-2026 unsigned.pdf

12. Approval of corrected Academic Calendar 2025-2026 (October 22nd, was missing
from previously approved calendar.)
B RCM-Calendar-25-26-School-wide accurate.pdf
o ltems 4—12 — Motion: Gabriel Ferreira; Second: Michelle Ellis; Passed at 6:57 pm.
Roll-call vote: Bonine—Aye; Ellis—Aye; Bragg—Aye; Goodman—Aye; Ferreira—Aye.

E. BUSINESS AND FINANCE - ITEMS FOR REPORT, DISCUSSION, AND POSSIBLE
ACTION
1. Discussion of Certificated salary schedule
& Certificated Salary Schedule 25-26.pdf
1. Certificated Salary Schedule — Discussed; to be added as a future agenda item.
F. SCHOOL FUNCTIONS - ITEMS FOR REPORT, DISCUSSION, AND POSSIBLE ACTION
1. Greater depth into future planning, priorities (Estimates Only)
B Absences, Funding Impacts-24-25.pdf
2. Requesting Approval updated Parent Handbook attendance wording
Arcata Elementary Attendance Policy and RCM Charter petition wording.pdf
3. Discussion/Informational: Attendance Recovery
@ Attendance Recovery - Instructional Time and Attendance Accounting (CA Dept of...
ltems 2—3 — Motion: Susann Goodman; Second: Gabriel Ferreira; Passed at 8:14 pm.
Roll-call vote: Bonine—Aye; Ellis—Aye; Bragg—Aye; Goodman—Aye; Ferreira—Aye.
4, Requesting Approval: Attendance Recovery- Dates offered
Attendance Recovery Opportunities '25-25 Flyer.pdf
o [tem 4 — Motion: James Bragg; Second: Michelle Ellis; Passed at 8:15 pm.
Roll-call vote: Bonine—Aye; Ellis—Aye; Bragg—Aye; Goodman—Aye; Ferreira—Aye.
5. Discussion and possible Approval: School Van Check Out Process
@ Van Use Form 2025-2026.pdf
e Item 5 — Motion; Gabriel Ferreira; Second: Susann Goodman; Passed at 8:23 pm.
Roll-call vote: Bonine—Aye; Ellis—Aye; Bragg—Aye; Goodman—Aye; Ferreira—Aye.

G. STAFF AND DIRECTORS REPORTS - ITEMS FOR REPORT, DISCUSSION
1. Staff Report- Michelle Leonard provided a Breezeway mitigation project update.
2. Staff Report- Janean Weekly-Embree submitted and read a report to the Board
regarding gratitude and focus items for 2025-2026.



3. Esther shared an update on the FFP donation to support families and noted
two social-work interns.
4. Directors Reports

H. FUTURE AGENDA ITEMS:
1.Stipends discussion

ADJOURNMENT OF OPEN SESSION NOTICE:
Meeting adjourned at 8:40 pm.

Minutes prepared by: Susann Goodman, Secretary
Date Prepared: 09/06/2025

Any writing, not exempt from public disclosure under Government Code Section 6253.5, 6254, 6254.3,
6254, 7, 6254.15, 6254.16, OR 6254.22, which is distributed to all or a majority of the members of the
governing board by any person in connection with a matter subject to discussion or consideration at an
open meeting of the board is available for public inspection at the Redwood Coast Montessori School
1611 Peninsula Drive, Arcata, CA 95521, In compliance with Government Code section 54954.2(a)
Redwood Coast Montessoir will, on request make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. Individuals
who need this agenda in an alternative format or who need a disability-related modification or
accommodation in order to participate in the meeting should contact Redwood Coast Montessori at
707-832-4194,






AT-WILL EMPLOYMENT AGREEMENT
Between
REDWOOD CoAST MONTESSORT & BRYLEIGH REDNER

Teis EMPLOYMENT AGREEMENT (“Agreement”) is entered into by and between the above
named employee (“Employee”™) and the Governing Board (“Board”) of Redwood Coast
Montessori ("RCM”), a California public charter school approved by the Arcata Elementary
School District: (the “District”). The Board desires to hire employees who will assist RCM in
achieving the goals and meeting the requirements of RCM’s charter. The parties recognize that
RCM is not governed by the provisions of the California Education Code, except as expressly set
forth in the Charter Schools Act of 1992, The Board desires to engage the services of the
Employee for purposes of assisting RCM in implementing its purposes, policies, and procedures.

Whereas, RCM and Employee wish to enter into an employment relationship under the
conditions set forth herein, the parties hereby agree as follows:

A, STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT

1. RCM has been established and operates pursuant to the Charter Schools Act of
1992, Education Code section 47600, et seg. RCM has been duly approved by the
District, according to the laws of the State of California.

2. Pursuant to Education Code section 47604, RCM has elected to be formed and to
operate as a non-profit public benefit corporation pursuant to the Non-Profit
Public Benefit Corporation Law of California (Patt 2, commencing with section
5110 et seq. of the Corporations Code). As such, RCM is considered a separate
legal entity from the District, which granted the charter. The District shall not be
liable for any debts and obligations of RCM, and the employee signing below
expressly recognizes that he/she is being employed by RCM and not the District,

3, Pursuant to Education Code section 47610, RCM must comply with all of the
provisions set forth in its charter, but is otherwise exempt from the laws
governing school districts except as specified in Education Code section 47610,

4, RCM shall be deemed the exclusive public school employer of the employees at
RCM for purposes of Government Code section 3540.1.

B. EmPLOYMENT TERMS AND CONDITIONS

L. Duties

Employee shall work in the position of After School Assistant. Employee will
perform such duties as RCM may reasonably assign and Employee will abide by
all RCM’s policies and procedures as adopted and amended from time to time.
Employee further agrees to abide by RCM’s charter. A copy of the job
description for the above position is attached hereto and incorporated by reference
herein. These duties may be amended from time to time in the sole discretion of
1 "7RCWM'. T T e e e e ————— e an e o e
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2. Work Schedule

The work schedule for this position shall be part-time consisting of M 12:45 pm
to 5:30 p.m.; T-F 2:15 pm to 5:30 pm. Workdays for the Employee shall be
consistent with the applicable calendar of workdays for this position. The cutrent
year schedule is attached hereto and incorpotated by reference herein,

- Employee will not render services in person or by electronic means, paid ot
otherwise, for any other person or entity during contracted work hours with RCM.

3. Compensation

The hourly wage for this position is $16.68/hr. Employee shall be paid monthly,
from which the Board shall withhold all statutory and other authorized
deductions.

4, Employee Benefits

Employee shall be entitled to participate in designated employee benefit programs
and plans established by RCM (subject to program and ¢ligibility requirements)
for the benefit of its employees, which from time to time may be amended and
modified by RCM in its sole discretion.

5. Performance Evaluaiion

Employee shall receive periodic porformance reviews conducted by his/her
supervisor. At a minimum, performance evaluations will be conducted annually,
on of about the anniversary date of employment with RCM. The frequency of
performance evaluations may vary depending upon length of service, job position,
past performance, changes in job duties, or recurring performance problems.
Failure to evaluate Employee shall not prevent RCM from disciplining or
dismissing Employee at-will in accordance with this Agreement.

6.  Employce Rights

Employment rights and benefits for employment at RCM shall only be as
specified in this Employment Agreement, RCM’s charter, the Charter Schools Act
and RCM’s Employee Handbook, which from time to time may be amended and
modified by RCM. Employment rights and benefits may be affected by other
applicable agreements ot directives or advisories from the California Department
of Education or the State Board of Education, During the term of this Agreement,
Employee shall not acquire or accruc tenure, or any employment rights with
RCM.
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7. Licensure

Employee understands that employment is contingent upon verification and
maintenance of any applicable licensure and/or credentials.

8. Child Abuse and Neglect Reporting

California Penal Code section 11166 requires any child care custodian who has
knowledge of, or observes, a child in his or her professional capacity or within the
scope of his or her employment whom he or she knows or reasonably suspects has
been the victim of child abuse to report the known or suspected instance of child
abuse to a child protective agency immediately, or as soon as practically possible,
by telephone and to prepare and send a written report thereof within thirty-six
(36) hours of receiving the information concerning the incident. By executing this
Agreement, the Employee acknowledges he or she is a child care custodian and is
certifying that he or she has knowledge of California Penal Code section 11166
and will comply with its provisions.

9. Fingerprinting/TB Clearance

Fingerprint clearance for Employee will be acquired through submitting the
Employee’s fingerprints to the California Department of Justice. Employee will
be required to assume the cost of all fees related to the fingerprinting process.
Employee will be required to submit evidence from a licensed physician and/or
licensed entity that he/she was found to be free from active tuberculosis, Both
clearances need to be in place prior to the first day of service.

10. Contflicts of Interest

Employee understands that, while employed at the School, he or she will have
access to confidential and proprietary information. Employee therefore shall not
maintain employment or contracts for employment, or engage in any consultant or
independent contractor relationship, with any other agency or school that will in
any way conflict with his/her employment with RCM.,

11. Outside Professional Activities

Upon obtaining prior written approval of the Executive Ditector, the Employee
may undertake for consideration outside professional activities, including
consulting, speaking, and writing, The outside activities shall not occur during
regulac work hours, RCM shall in no way be responsible for any expenses
attendant to the performance of such outside activities.

C. EMrLOYMENT AT-WILL

RCM may terminate this Agreement and Employee’s employment at any time with or
without cause, with or without advance notice, at RCM’s sole and unreviewable

~diseretion.—-Either party may immediately—terminate this~Agreement and Employee’s
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employment upon written notice to the other party.

Employee also may be demoted or disciplined and the terms of his or her employment
may be altered at any time, with or without cause, at the disctetion of RCM, No one
other than the Board of RCM has the authority to alter this artangement, 1o enter into an
agreement for employment for a specified period of time, or to make any agreement
contrary to the term of this Agreement, and any such agreement must be in writing and
must be signed by the Board of RCM and by the affected employee and must specifically
state the intention to alter this “at-will” relationship.

In the event of charter tevocation or non-renewal, all contiactual obligations under this
Agreement cease immediately upon the effective date of revocation or non-renewal.

GENERAL PROVISIONS
1. Waiver of Breach

e s e R MV

The waivet by cither party, or the failute of either party to ¢laim a breach of any
provision of this Agreement, will not operate or be construed as a waiver of any
subsequent breach.

2. Assignment

A

The rights and obligations of the respective parties under the Agreement will
inure to the benefit of and will be binding upon the heirs, legal representatives,
successors and assigns of the parties hereto; provided, however, that this
Agteement will not be assighable by either party without priot written consent of
the ather party.

3. Governing Law

This Agteement will be governed by, construed, and enforced in accordance with
the laws of the State of California,

4. Partial Tnvalidity

If any provision of this Agreement is found to be invalid or unenforceable by any
coutt, the remaining provisions hereof will remain in offect unless such partial
invalidity or unenforceability would defeat an essential business putpose of the
Agreement,

ACCEPTANCE OF EMPLOYMENT

By signing below, the Employee declares as follows:

L. I have read this Agreement and accept employment with RCM on the terms
specified herein.
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2. All information 1 have provided to RCM related to my employment is true and
accurate.

3. A copy of the job description is attached hereto.

4. This is the entire agreement between RCM and me regarding the terms and

conditions of my employment. This is a final and complete agreement and there
are no other agreements, oral or written, express or implied, concerning the
subject matter of this Agreement.

Employee Signature: /&%&%ﬂ\ MVW\ Dte: g(fz&sdzga

b L]

o — U 0 |
Addres: 1S Warke Lone, Mebinkeuaang, O, 45619

RCM Approval:

Dated:

Kim Bonine, Board Chair

This Employment Agreement is subject to ratification
and approval by the Governing Board of RCM.
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AT-WiLL EMPLOYMENT AGREEMENT
Between
Repwoop Coast MONTESSORI & DAISY SHEARD

THis EMPLOYMENT AGREEMENT (“Agreement™) is entered into by and between the above
named employee (“Employee”) and the Governing Board (*Board”) of Redwood Coast
Montessori (“RCM”), a California public charter school approved by the Arcata Elementary
School District (the “District™). The Board desires to hire employees who will assist RCM in
achieving the goals and meeting the requirements of RCM’s charter. The parties recognize that
RCM is not governed by the provisions of the California Education Code, except as expressly set
forth in the Charter Schools Act of 1992, The Board desires to engage the services of the
Employee for purposes of assisting RCM in implementing its purposes, policies, and procedures.

WhEREAS, RCM and Employee wish to enter into an employment relationship under the
conditions set forth herein, the parties hereby agree as follows:

A. STATUTORY PROVISIONS RELATING TO CHARTER SCcHOOL EMPLOYMENT

P RCM has been established and operates pursuant to the Charter Schools Act of
1992, Education Code section 47600, ef seq. RCM has been duly approved by the
District, according to the laws of the State of California.

2 Pursuant to Education Code section 47604, RCM has elected to be formed and to
operate as a non-profit public benefit corporation pursuant to the Non-Profit
Public Benefit Corporation Law of California (Part 2, commencing with section
5110 et seq. of the Corporations Code). As such, RCM is considered a separate
legal entity from the District, which granted the charter. The District shall not be
liable for any debts and obligations of RCM, and the employee signing below
expressly recognizes that he/she is being employed by RCM and not the District.

3. Pursuant to Education Code section 47610, RCM must comply with all of the
provisions set forth in its charter, but is otherwise exempt from the laws
governing school districts except as specified in Education Code section 47610,

4. RCM shall be deemed the exclusive public school employer of the employees at
RCM for purposes of Government Code section 3540.1,

B. EmrrovymeNT TERMS AND CONDITIONS

1 Duties

Employee shall work in the position of Classroom Assistant. Employee will
perform such duties as RCM may reasonably assign and Employee will abide by
all RCM’s policies and procedures as adopted and amended from time to time,
Employee further agrees to abide by RCM’s charter. A copy of the job
description for the above position is attached hereto and incorporated by reference
herein. These duties may be amended from time to time in the sole discretion of

R [, ) B e— = —
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2. Work Schedule

The work schedule for this position shall be & 0.75 FTE temporary, part-time
consisting of M-F, 8:30 p.m. to 3:00 p.m. Workdays for the Employee shall be
consistent with the applicable calendar of wotkdays for this position. The current
year schedule is attached hereto and incotpotated by reference herein. '

Employee will not render services in person ot by electronic means, paid ot
otherwise, for any other person or entity during contracted work hours with RCM.

3. Compensation

The houtly wage for this position is $17,09/ht. Employee shall be paid monthly,
from which the Board shall withhold all statutory and other authorized
deductions.

4. Employee Benefits

AR e ke 0 5

Employee shall be entitled to participate in designated employee benefit programs
and plans established by RCM (subject to program and eligibility requirements)
for the benefit of its employees, which from time to time may be amended and
modified by RCM in its sole discretion.

5. Performance Evaluation

Bmployee™ shall receive petiodic petformance reviews conducted by his/her
supetvisor. At a minimum, petformance evaluations will be conducted annually,
on or about the anniversary date of employment with RCM. The frequency of
performance evaluations may vary depending upon fength of service, job position,
past performance, changes in job duties, or recurting performance problems.
Failure to ovaluate Employee shall not prevent RCM from disciplining or
dismissing Employee at-will in accordance with this Agreement.

6.  Employee Rights

Employment rights and bencfits for employment at RCM shall only be as
specifted in this Employment Agreement, RCM’s charter, the Charter Schools Act
and RCM’s Employee Handbook, which from time to time may be amended and
modified by RCM. EBmployment rights and benefits may be affected by other
applicable agreements or directives or advisories from the California Department
of Education or the State Board of Education. During the term of this Agrecment,
Employee shall not acquire or accrue tenure, or any employment rights with
RCM.
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1. Licensure

Employee understands that employment is contingent vpon verification and
maintenance of any applicable licensure and/or credentials.

8. Child Abuse and Neglect Reporting

California Penal Code section 11166 requires any child care custodian who has
knowledge of, or observes, a child in his or het professional capacity or within the
scope of his or her employment whom he or she knows or reasonably suspects has
been the victim of child abuse to report the known or suspected instance of child
abuse to a child protective agency immediately, or as soon as practically possible,
by telephone and to prepare and send a written teport thereof within thirty-six
(36) hours of receiving the information concerning the incident, By executing this
Agreement, the Employee acknowledges he or she is a child care custodian and is

certifying that he or she has knowledge of California Penal Code section 11166
and will comply with its provisions. '

9. Fingerprinting/TB Clearance

Fingerprint clearance for Employee will be acquired through submitting the
Employee’s fingerprints to the California Department of Justice. Employee will
be required to assume the cost of all fees related to the fingerprinting process,
Employee will be required to submit evidence from a licensed physician and/or
licensed entity that he/she was found to be free from active tuberculosis, Both
clearances need to be in place prior to the first day of service.

10.  Conflicts of Interest

Employee understands that, while employed at the Scheol, he or she will have
access to confidential and proptietary information. Employee therefore shall not
maintain employment or contracts for smployment, or engage in any consultant or
independent contractor relationship, with any other agency or school that will in
any way conflict with his/her employment with RCM.

11, Duiside meessional Activities

Upon obtaining prior written approval of the Executive Director, the Employee
may undertake for consideration outside professional activities, including
consulting, speaking, and writing, The oufside activities shall not occur during
regular work hours, RCM shall in no way be responsible for any expenses
attendant to the performance of such outside activities.

RCM may terminate this Agreement and Employee’s employment at any time with or
without cause, with or without advance notice, at RCM’s sole and unreviewable

~discretion.—Bither-patty may-immediately—totminate this-Agreemeiit-and-Employeets--—— —-—
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employment upon written notice to the other party.

Employee also may be demoted or disciplined and the terms of his or her employment
may be altered at any time, with or without cause, at the discretion of RCM. No one
other than the Board of RCM has the authority to alter this arrangement, to enter into an
agreement for employment for a spocified period of time, or to .make any agresment
contrary to the term of this Agreement, and any such agreement must be in writing and
must be signed by the Board of RCM and by the affected employee and must specifically
state the intention to alter this “at-will” relationship.

Tn the event of charter revocation or non-renewal, all coniractual obligations under this
Agreement cease immediately upon the effective date of revacation ot non-renewal.

GENERAL PROYVISIONS

1. Waiver of Breach

The waiver by either party, ot the failure of either party to claim a breach of any
provision of this Agreement, will not operate or be construed as a waiver of any
subsequent breach.

2, Asgignment

The rights and obligations of the respective parties under the Agreement will
inure to the benefit of and will be binding upon the heirs, legal representatives,
successors and assigns of the parties hereto; provided, howevet, that this
Agreement will not be assignable by either patty without ptiot written consent of
the other patty.

3. rIi a

This Agreement will be governed by, construed, and enforced in accordance with
the laws of the State of California.

4, Partial Invalidity

If any provision of this Agreement is found to be invalid ot unenforceable by any
coutt, the remaining provisions hereof will remain in effect unless such partial
invalidity or unenforceability would defeat an essential business purpose of the
Agreement. '

ACCRPTANCE OF EMPLOYMENT
By signing below, the Employce declares as follows:

1. [ have read this Agreement and accept employment with RCM on the terms
specified herein.
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All information | have provided to RCM related to my employment is true and

accurate.
3. A copy of the job description is attached hereto.
4. This is the entire agreement between RCM and me regarding the terms and

conditions of my employment. This is a final and complete agreement and there
are no other agreements, oral or written, express or implied, concerning the
subject matter of this Agreement.

Employee Signature Date: &%hgj 2072 £

Address: |20 R St. Ast B i£g¢g£]g&| CA-TF550]

G
e — -

Dated:

Kim Bonine, Board Chair

This Employment Agreement is subject to ratification
and approval by the Governing Board of RCM.
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School Fiscal Services Division

alifornia Department of Education (https://www3.cde.ca.gov/mandateblockgrant/user/viewdetails.aspx)
age Generated: Wednesday, August 27, 2025 05:45:16 PM

Mandate Block Grant (MBG) Application
Fiscal Year 202526

—— Contact Information

Local Educational Agency (LEA): Redwood Coast Montessori
CDS Code: 12-62679-0137653
Charter Number: 1496
Mailing Address 1: PO Box 6103
Mailing Address 2:
City / State / Zip: Eureka / CA/ 95502
Phone: (707) 832-4194

Administrator Name: Janean Weekly-Embree, Director
Phone: (707) 630-5018
Email: janean@redwoodmontessori.org

— Request for Funding

| am submitting this application as the authorized representative of the above applicant entity.
This represents my letter to request funding for the 2025—26 Mandate Block Grant (MBG)
pursuant to Government Code (GC) Section 17581.6. Funding apportioned for the 2025-26
MBG is specifically intended to fund the costs of the programs and activities identified

in GC Section 17581.6(f). A school district or county office of education that receives MBG
funding shall not be eligible to submit claims to the State Controller for reimbursement pursuant
to GC Section 17560 for any costs of any state mandates identified in GC Section 17581.6(f)
incurred in the same fiscal year that MBG funding is received.

— Certification and Signature of Authorized Representative

'l want to participate | do not want to participate

| hereby certify that to the best of my knowledge and belief, the data on this application is true and correct and
have been reported in accordance with applicable laws and regulations.

* Signature:

* Type name of Authorized Janean Weekly-Embree
Representative:

Date; 8/27/2025 5:44:51 PM

* It is recommended that this certification be printed, signed, and retained for the local educational agency's records.

‘uestions:
landate@cde.ca.gov

Web Policy






Proposition 28: Arts and Music in Schools Funding
Annual Report
Fiscal Year 2025-26

LEAName: Redwood Coast Montessori

CDS Code:  12.62679-0137653
Allocation Year: 3023-24

1. Narrative description of the Prop 28 arts education program(s) funded

Redwood Coast Montessori is still developing its plans for the Prop 28 arts education funding. The expectation is that

the plan will be finalized in advance of the 2024-2025 school year and the funds will be spent after the plan is
complete.

2. Number of full-time equivalent teachers (certificated). g
3. Number of full-time equivalent personnel (classified).
4. Number of full-time equivalent teaching aides.

0
0
5. Number of students served. 0
0

6. Number of school sites providing arts education.

Date of Approval by Governing Board/Body June 19, 2024

Annual Report Data URL (Plan must be posted to the LEA's website)
pending board approval

Completed By gpyan Little

Title  Dpijrector

Email director@redwoodmontessori.org

Telephone 707.630-5018

This annual report must be board approved, submitted to the CDE https://www8.cde.ca.gov/ams, and posted to the
LEA's website.







2023-24 ELO-P Fiscal Report

Submitied to CDE: September 6, 2025

2023-24 Allocation Amount:
$62,171.00

2023-24 Expended Amount:
$62,171.00

2023-24 Remaining Amount To Be Returned:
$ 0.00

ELO-P Contact Info

Help - Contact Information

Contact Information of Person Completing Form

Janean

First Name ; L
Last Name } Weekly-Embree i
Title " Director
| Telephone | 707-630-5018 i
| Number | No response |
Extension i
| (Optional) i |
. Email i janean@redwoodmontessori.o 1

rg i

Please include a direct webpage link to your LEA's ELO-P Program Plan:
https://redwoodcoastmontessori.org/wp-content/uploads/2023/10/2022_Expanded_Learning_Opportunities_Program
_Plan_Redwood_Coast_Montessori_School_20231011.pdf

Ml Certify The Following:

The expenditures reported were made and the program/project has been conducted in accordance with state law for
the Expanded Learning Opportunities Program (ELO-P), and full records of receipts and expenditures have been
maintained and are available for audit. | fully understand that once the reported unspent funds are returned, the funds
will not be reinstated.

__Questions: Expanded Learning Division | ExpandedLearning@cde.ca.gov

California Department of Education

1430 N Street

Sacramento, CA 95814

Web Policy







Proposition 28: Arts and Music in Schools Funding
Annual Report
Fiscal Year 2025-26

LEAName: Redwood Coast Montessori

CDS Code: 12.62679-0137653
Allocation Year: 2024-2025

1. Narrative description of the Prop 28 arts education program(s) funded

Proposition 28 funds were not utilized during the 2023—2024 school year. In the 2024—-2025 school year, Prop 28 funds
were allocated to support staffing and program development in the arts. Specifically, the funding was used to cover 0.4
FTE for the Industrial Arts program and 0.25 FTE for the music teacher. Additionally, a portion of the funds supported
performing arts education through a partnership with Playhouse Arts.

2. Number of full-time equivalent teachers (certificated). g5

3. Number of full-time equivalent personnel (classified). g

4. Number of full-time equivalent teaching aides. 0

5. Number of students served. 148

6. Number of school sites providing arts education. 2

Date of Approval by Governing Board/Body September 10, 2025

Annual Report Data URL (Plan must be posted to the LEA's website)
pending board approval

Completed By janean Weekly-Embree
Title pjrector
Email  girector@redwoodmontessori.org
Telephone 707-630-5018

This annual report must be board approved, submitted to the CDE https://www8.cde.ca.gov/ams, and posted to the
LEA's website.







REDWOOD COAST MONTESSORI CHARTER SCHOOL

CHARTER FUND 10
2024-25 Unaudited Actuals

A. REVENUES
LCFF (revenue limit sources)
Federal Sources
Other State Sources
Other Local Sources
Total Revenue
B. EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Supplies
Services & Other Operating
Capital Outlay
Other Outgo (excl Transfers of Indirect Costs)
Transfers of Indirect Costs
Total Expenditures
C. EXCESS REVENUES (EXPENDITURES)
D. OTHER FINANCING SOURCES/USES
Interfund Transfers In
Interfund Transfers Out (to special reserve)
Other Sources
Other Uses
Total Other Sources (Uses)
E. FUND BALANCE INCREASE (DECREASE)
Audited Beginning Balance
Other Restatements
F. ADJUSTED BEGINNING BALANCE

G. ENDING BALANCE

2024-25
Budget

2,545,521
135,257
807,142
419,035

3,906,955

1,436,054
473,910
955,726
244 431
740,991
139,099

1,973

3,992,184
(85,229)

(85,229)
532,789

532,789
447,560

2024-25

Actuals

2,546,059
153,486
784,347
428,052

3,911,944

1,438,337
478,104
961,652
121,799
730,742
126,157

2,161

0
3,858,952
52,993

52,993
532,789

532,789
585,782

Diff +/-

538
18,229
(22,795)
9,017
4,989

2,283
4,194
5,926

(122,632)

(10,249)
(12,942)
188
0
(133,232)
138,222

138,222

0
138,222

Diff %

0.02%
13.48%
-2.82%

2.15%

0.13%

0.16%
0.88%
0.62%
-50.17%
-1.38%
-9.30%
9.53%

-3.34%
-62.18%

-162.18%

0.00%
30.88%
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Williams Settlement Review 2025-26 Documents
Due to student privacy, not all documents have been made public.

3 School Enrollment Numbers and Demographics 25-26.pdf
22024 _School_Accountability_Report_Card_Redwood_Coast_Montessori_School 20250112.pdf
Arcata 7th and 8th Grade Roster

Class List Manila

B Williams Settlement Complaint Rights Notice

[ 2025-26 Daily Schedule.docx

3 Arcata FIT Report (2025).xlsm

£3 Manila FIT Report (2025).xlsm

[ Arcata Site Plan 25-26.pdf

& Manila Site Plan 25-26.pdf

@ RCM Board Adopted Curriculum 2025 2026.pdf

£ High School Course List with Enroliment (25-26).xIsx

Complaint Acceptance Procedure: Website Link

https://redwoodcoastmontessori.org[wg—content/uploads/ZOZZ/OS/RCM—Comp aint-Procedures.pdf
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Montessors

A community of joyful scholars

Submitted by: Janean Weekly-Embree, School Director
Date: September 10, 2025

As we move into the new school year, | want to take this opportunity to recognize and sincerely
thank the staff at Redwood Coast Montessori for their steady dedication and thoughtful
collaboration during a time of significant transition. We have entered this year with several new
state-level mandates and evolving expectations, and the staff has approached each of these
challenges with a solution-oriented mindset and unwavering commitment to our students.

Supporting Student Attendance & Meeting New Legal Requirements

One of the most significant changes we are implementing this year stems from Education Code
§ 47606.2, which now requires charter schools to follow the same SARB (School Attendance
Review Board) processes as traditional public schools. This is a major shift in accountability for
charters, and | am proud to share that we are creating a team that will respond with care and
clarity in designing systems to meet this requirement while staying aligned with our Montessori
values.

The staff will be worked together to:
e Establish a Multi-Tiered System of Support (MTSS) that specifically targets attendance
and chronic absenteeism. This structure allows us to respond early and effectively to
attendance concerns through targeted support and family engagement.

e |mplement new attendance recovery strategies, giving students meaningful opportunities
to make up missed instructional time and re-engage with their learning.

e Revise our parent/guardian attendance notifications to reflect the newly required
elements, including:

o Information about how to access school and community resources
o Relevant student behavioral patterns

o Potential impacts of chronic absenteeism on learning and progress



These systems are not only going to help us meet our legal obligations, but they are also
creating stronger connections between school and home, allowing us to support the whole child
more effectively.

Early Literacy Screening & Academic Recovery

Another key development this year has been the rollout of the Reading Difficulties Risk
Screener, as required under Education Code § 53008.5. This screener is designed to help us
identify students who may be at risk for reading difficulties, including dyslexia, as early as
possible.
Our teaching staff will be:

e Participated in training and implementation planning (Many have completed this.)

e Administering the initial round of screeners

s Building support plans and interventions for students identified through this process
In addition, we are constructing a comprehensive credit recovery plan for our older students
who need additional pathways to meet graduation requirements. This plan blends:

s Teacher-supported recovery options

e Online and self-paced components

e Integration with MTSS academic and behavioral supports
This is a significant step forward in ensuring that every student has a chance to succeed, no

matter where they are in their educational journey.

| am truly grateful to be part of a team that leads with heart and keeps students at the center of
every decision.



